strengths
Profile

P




In-Person Accreditation Programme

The Modules

What’s Included:
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pushing yourself o < -l Acting immediately and decisively,
wont out of ife: learning as you go.
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— 3 Expert Profiles

Module 1

Introducing Strengths

* The Benefits and Applications of
Strengths
* Your Strengths Profile Reflections

Use

Performance

Energy

Module 2 .

Exploring Strengths Profile

Intro Profile Expert Profile Upgrade to Expert

* Background and Profiles
* Validity and Comparison
* Cultural Differences

Team Expert Profile Team Manager Profile

Module 3

Coaching with Strengths Profile

REALISED STRENGTHS.
enio)

* Using the Model to Drive Action through

each Quadrant ‘
¢ Strengths Families and Expert Profiles
* Career Guide Conversations

LEARNED BEHAVIOURS
ou've learned fo do but may not enjoy

'WEAKNESSES
Things you find hord and don'tenjoy

Perform poorly De-energising  Variable use

Career Guide

Strengths Model
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The Modules

Module 4

Best Practice

* Set-up Considerations
* Understanding Different Profiles

Prive Action fe
1
Module 5 j S5 75
. . /4 100%
Debrief Demonstration 4 e *
* Strengths Profile Debrief Demonstration oo e ooy rsdecs [ bt
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Module 6

Goal Coaching

* Using the SP Model to Achieve Goals

REALISED STRENGTHS. UNREALISED STRENGTHS
Day Two Strengths you use and enjoy Strengths you don't use as ofen

Strengths Dynamics

@ seotight

* How Strengths Work Dynamically esasts

Things yo d 1o do but may nof enjoy Things you find hord and don'tenjoy

Strengths Profile A litation Prog
M o d U I e 8 Certificate of Accreditation

Accreditation This s to certify that

¢ Perform a Debrief and Receive Feedback

Is an Accredited Strengths Profile Practitioner

* Receive a Strengths Profile Debrief
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enquiries@strengthsprofile.com

T. +44 (0)121 726 5900

www.strengthsprofile.com
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